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1 Message from the Superintendent Dear Colleagues:
2 Upcoming Events Today’s learners are tomorrow’s leaders. To serve student needs we must
2 Introduction to the Action Plan for continuously improve all Lexington Public School programs. As a system, we
Equity and Excellence have made the greatest growth when looking at all nine schools as one
3  Human Resource Notes district. Prior to my arrival in 2005, each school had great strengths,
3 Ccondolences particularly in the form of dedicated staff. What was missing was a central
4 Vacancies 2008-2009 structure and plan for the pverall system. Fgr example, it wa§ clear to me
: : that we could do more to improve the consistency of our curriculum across
5 School Committee Meeting

the six elementary schools and the progression between grade levels as
children move from elementary to middle to high school. To that end, |
have been pleased with our progress thus far, and in my upcoming columns
I will share five major initiatives that will form our district plan for success
moving forward.

Agenda - November 18, 2008

Attachment:

Preliminary Draft of Achievement
Gap Task Force’s Action Plan

Recently | have been asked: How do we keep to our mission in a period of serious economic uncertainty? Every
newspaper has carried headlines warning of stormy seas ahead. Fortunately, our district’s five major initiatives draw on
our internal strengths, and can be accomplished even with tight budgets. Even in these difficult times, thanks to our
strong foundation and collaborative culture, Lexington has a bright future.

The five major initiatives in our district plan will focus on: improving the district’s programs and curriculum, using data to
improve instruction, providing robust instructional interventions when they are needed, and supporting outstanding
teachers and leaders. In the next few months, Lexington school leaders will publish in the Superintendent’s Bulletin
some of the current initiatives that will strengthen the quality of teaching and learning for all students. These future
articles will focus on:

1. The recent high school accreditation report — How will the accreditation report be used to further strengthen
Lexington High School?
Community partnerships — How do parents and community organizations support teaching and learning?
Tiered instructional intervention — What does this mean and how wiill this strategy improve learning?
Curriculum and program reviews — Why are they important?
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Data and data teams — How will the district use data and data teams to improve learning for ALL students?

As | enter my fourth year as Lexington’s Superintendent of Schools, | am proud to be part of a great school system that
is committed to academic excellence, caring and respectful relationships, and continuous improvement. By almost
any measure, peers and competitive colleges consider the Lexington Public Schools to be a very high performing
school district.

Certainly, it would be very easy for us to become complacent, given how well our students perform Kindergarten
through grade 12. However, is that good enough? Can we say that we are really meeting the needs of all students in
all of our schools? And can we also say that we cannot improve the quality of education even for our highest
performing students?

As educators in Lexington, we are not willing to sit back and count our achievements. We all know that improvement is
possible and necessary given the demands of the global economy. Over the next few months it will be my pleasure to
begin to show you some of the ways we have taken on this challenge.
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Upcoming Events

November 14 Middle School Conferences

Superintendent’s Administrative Council,

November 18 )
2:30 p.m., Central Office Conference Room

NOVEMBER 2008

S M T W T E S School Committee Meeting,

November 18 7:00 p.m., Global Ministries Church, 670 Washington Street,
1 Dorchester

2 3 4 5 6 7 8 November 24 Faculty Meeting Day

Litigation Panel, Grades 6-12
3:30 p.m., Science Lecture Hall

9 10 11 12 13 14 15 November 24

16 17 18 19 20 21 22
Superintendent’s Administrative Council,

23 24 25 26 27 28 29 November25 | ;.39 p.m., Central Office Conference Room

30 November 26 | Elementary Term Closes

November 27 Thanksgiving Holiday

November 28 Schools and Offices Closed

Introduction to the Action Plan for Equity
and Excellence

As recommended by the January 2008 report on the achievement gap in the
Lexington Public Schools, an Achievement Gap Task Force (AGTF) was formed last
April. The members of the AGTF are as follows: Co-Chairs Steven Flynn and Vito
LaMura; LPS staff Lynne Sarasin, Elaine Mead, Nancy Peterson, Cheryl Prescott-
Walden, Bill Cole, Sharon FitzGerald, Abbi Maxton, Edie Lipinski, Jennifer Hanson,
Stephanie Grimaldi, Anna Monaco, and Phyllis Neufeld; Boston parents Wiliam
Huff and LaDawn Dubose; and Lexington parents Rachel Cortez and Debora

The AGTF was charged
with translating the
recommendations of the

achievement gap report
into an action plan. The The AGTF was charged with translating the recommendations of the achievement

gap report into an action plan. The current draft of that three-year plan is
attached to this bulletin. The word DRAFT must be highlighted since much more
work must be done before the Superintendent seeks official School Committee
adoption of the plan. The Administrative Council must review the draft, and each
action item must be expanded to include budgetary implications (if any),
benchmarks, and performance targets. The AGTF will also seek further input from
parents and faculty members.

Hoard.

current draft of that plan is
attached to this bulletin

Therefore, please read the plan and know that it will evolve in content,
complexity, and execution as the Lexington Public Schools commits itself to raising
the achievement of all students and eliminating any correlation between race
and achievement. The members of the AGTF invite your feedback.

Vito LaMura, Co-Chair
Achievement Gap Task Force
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Human Resource Notes

Re-Licensure Reminder

This is the second of several reminders for staff members who, in the last
re-licensure cycle five calendar years ago, were required to meet a
fiing deadline of June 17, 2004, in order to renew a professional license
through the DESE.

Please be aware that, by June 2009, you will once again be required to
renew your professional license and demonstrate that you have
obtained 150 PDPs in the area of your primary license (at least 90 in
content and at least 120 in content and pedagogy), and 30 PDPs for
each additional professional license.

Please exercise due diligence in processing your licensure renewal.
You will retain your June expiration date even though you re-license
earlier. The sooner you submit your application for re-licensure the
better. If you choose not to renew a license and allow it to lapse,
please inform Kari Grossman in HR in order for that license to be
removed from our database.

PLEASE provide the HR office with a copy of your updated license when
you receive it from the DESE, so we can update your personnel file and
our records.

Thank you.
Bob Harris, Assistant Superintendent
for Human Resources

Condolences

To Lexington Community Education Director Robin Tartaglia on the
recent loss of her father, Daniel Valentine Tartaglia.
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Vacancies 2008-2009

Elementary
e 0.45ELL Teacher

= 1.0 SPED Teacher with experience
working with slow learners for
developmental learning program

= 2.0 Elementary Long-Term Substitutes
(Grades 3 & 4, starting
approximately January 2009)

Middle School

= Instructional Assistant — 33 hrs/wk @
Clarke assisting SPED teachers in
providing instruction.
$16.56 — 19.91 per hour

High School
e 0.5 Health Education Teacher

= Instructional Assistant — 32.5 hrs/wk
assisting SPED teachers in providing
instruction — Math background
preferred.
$16.56 - $19.91 per hour

= METCO Instructional Assistant —
Provides academic assistance to
Boston resident children who attend
the Lexington Public Schools. Teaching
or tutoring experience preferred.
Up to 19.5 hours per week.
Salary range $16.56 - $19.91 per hour

System-Wide

= 1.0 Board Certified Behavior Analyst
(BCBA)

= Applied Behavior Analysts (ABA)

Please forward letter of application, resume, and other supporting materials to:
Robert J. Harris, Assistant Superintendent for Human Resources

Lexington Public Schools
146 Maple Street
Lexington, MA 02420

Fax: 781-863-5829

Coaching Vacancies

LHS Boys’ Freshman LaCrosse Coach

Interested candidates, please contact Tony Porter at 781-953-3848 or emaiil him at

porter@sch.ci.lexington.ma.us for information.
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Lexington School Committee Meeting Agenda

LEXINGTON SCHOOL COMMITTEE MEETING
Tuesday, November 18, 2008
Global Ministries Church
670 Washington Street
Dorchester, MA

Call to Order and Welcome:

Public Comment - (Written comments to be presented to the School Lexington School
Committee; oral presentations not to exceed three minutes.)

Committee Meeting
to be held on Monday,
Superintendent's Announcements: November 18. 2008. at the
Global Ministries Church,
Dorchester, MA

Members’ Reports / Members’ Concerns:

Discussion Item:
1. Update from Achievement Gap Task Force (45 minutes)

Break-Out Sessions:
1. With Individual School Staff
2. With Vito LaMura, Cheryl Prescott-Walden, and Dr. Lynne Sarasin

The next meeting of the School Committee is scheduled for Tuesday, December 2,
2008, at 7:30 p.m. in Cary Hall Auditorium, 1605 Massachusetts Avenue.

Transportation to November 18 School
Committee Meeting in Boston

For anyone wishing to attend the November 18 School Committee Meeting at the
Global Ministries Church in Dorchester, bus transportation will be provided. The
bus will leave Lexington High School at 6:00 p.m. and return to the high school
after the meeting.

To reserve a seat on the bus, please call the METCO office at 781-861-2350, ext.
1450 and leave your name and a telephone number.








