
 

 

 

 

 
John Adams and others 
wrote an inspirational vision 
of a well-rounded education 
for every child in the 
Massachusetts State 
Constitution, which was 
published in 1780.  His 
profound words, in this first 
document of its kind, became 
the foundation of the U.S. 
Constitution, and capture the 
essence of Massachusetts 
public schools to this day. 
“It shall be the duty...in all 
future periods of this 
commonwealth, to cherish 
the interests of literature and 
the sciences, and all 
seminaries of them; 
especially...public schools, 
and  grammar-schools in the 
towns; to encourage private 
societies and public 
institutions, rewards and 
immunities, for the promotion 
of agriculture, arts, sciences, 
commerce, trades, 
manufactures, and a natural 
history of the country; to 
countenance and inculcate 
the principles of humanity 
and general benevolence, 
public and private charity, 
industry and frugality, 
honesty and punctuality in 
their dealings; sincerity, and 
good humor, and all social 
affections and generous 
sentiments, among the 
people.”   
 
Revised_08.20.2018 

Lexington School Committee Meeting 

Lexington Town Office Building 

Selectmen’s Meeting Room 

1625 Massachusetts Avenue 

 

October 1, 2019 (7:00-10:00p.m.) 

7:00 – 8:00 p.m. 

● Call to Order and Welcome 

● School Committee Announcements & Liaison Reports 

● Congratulations and Celebrations 

● Superintendent’s Report 

a. MA Comprehensive Assessment System (MCAS) Results 

b. LPS Strategic Planning Implementation Highlights 

c. LPS Equity Audit 

d. Coaching4Change 

● Consent Agenda (itemized on page 2) 

● Community Speak  

8:00 – 9:00 p.m. 

● Applied Geographics Proposed Redistricting Presentation and 

Administrative Recommendation (2020 - 2021 School Year) 

● Community Speak 

9:00 – 10:00 p.m. 

● Unfinished Business 

a. Policy Reading #2 - Homework Policy IKB Revisions 

b. Vote FY20 Budget Calendar & Guidelines 

● Critical Items Not Reasonably Anticipated in Advance 

● Community Speak  

● Adjournment 
 

 

 

Welcome and A Few Words about Our “Community Speak.” 
The School Committee’s meeting time is dedicated to strategic priorities and the business of the 
public schools of Lexington.  Lexington has a rich tradition of community involvement and 
participation, and your insights are needed to make education in Lexington the best for every 
child.  “Community Speak” is an opportunity for the public to present brief comments or to pose 
questions for the School Committee’s consideration.  School Committee agendas will provide 
three (3) “on-the-hour” opportunities to speak, lasting up to 15 minutes in duration.  We kindly 
ask that those offering public input do their best to offer new ideas or suggestions and avoid 
reiterating points made earlier.  Each person is encouraged to sign up in advance for 
“Community Speak.”  The Chairperson will ask individuals to limit their comments to a maximum 
of three minutes, depending upon the number of speakers who wish to speak on a given topic. 
Those offering public input will be given a friendly reminder when nearing the end of their time 
limit.  We are grateful for your cooperation in helping to make our meetings run smoothly. 

 

The next scheduled meeting of the School Committee is October 15,  2019 - 7:00 p.m., Lexington Town Office 
Building, Selectmen’s Meeting Rom, 1625 Massachusetts Avenue 

 



 

 

 

 

Lexington School Committee Meeting 

Lexington Town Office Building 

Selectmen’s Meeting Room 

1625 Massachusetts Avenue 

 
Consent Agenda - October 1, 2019  

I. Acceptance of Donations/Gifts 

A. Donation to Lexington High School Music Program in the amount of 

$500.00 

B. Donation to Lexington High School for Band/Jazz competitions from the 

Greater Boston Food Bank in the amount of $300.00 

II. Payroll and Accounts Payable Warrant Approval 

A. September 27, 2019 - Payroll in the amount of $4,031,887.77 

B. September 27, 2019 - Accounts Payable (US Bank) in the amount of 

$3,668.04 

C. September 27, 2019 - Accounts Payable in the amount of $1,160,002.20 

III. Approval of School Committee Minutes 

A. September 24, 2019 

 

 

 

 

The next scheduled meeting of the School Committee is October 15,  2019 - 7:00 p.m., Lexington Town Office 
Building, Selectmen’s Meeting Rom, 1625 Massachusetts Avenue 

 



 
 

 
 
 

Julie L. Hackett, Ed.D. (781) 861-2580, ext. 68040 
Superintendent of Schools jhackett@lexingtonma.org 

Fax: (781) 861-2560 
  

SUPERINTENDENT’S REPORT 
DR. JULIE HACKETT - SEPTEMBER 24, 2019  

 
I. Congratulations to Harrington Elementary School: A 2019 National Blue Ribbon 

School of Recognition! 

Harrington Elementary was named a 2019 National Blue Ribbon School by the U.S. 
Secretary of Education!  For the past two years, Harrington has demonstrated 
exemplary achievement, and they are one of only 362 schools to be recognized in the 
nation.  Harrington now joins the ranks of distinguished award winners, including the 
Jonas Clarke Middle School, recipient of the National Blue Ribbon Award in 2013 and 
the Bridge Elementary School, recipient of the National Blue Ribbon Award in 2010. 

On November 14, 2019, Grade 5 Teacher, Sara Lamb, Principal Jackie Daley, and I will 
travel to Washington, D.C. to accept the award on behalf of the Harrington Elementary 
School community.  Upon our return, we will hold a Lexington community celebration so 
we can collectively recognize Harrington’s outstanding achievements.  Stay tuned for 
more details.  

On behalf of their Lexington Public Schools family, I extend my heartfelt congratulations 
to our outstanding Harrington students, staff, and families, both past and present.  My 
sincere thanks and appreciation to all who worked on the National Blue Ribbon Schools 
application, to the district leaders who support teaching and learning daily, and 
especially to the Harrington school community!   In so many ways, Harrington 
exemplifies our district’s mission: “joy in learning—curiosity in life—and compassion in 
all we do,” and we are so very proud of you!  

II. Massachusetts Comprehensive Assessment System (MCAS) Results 

The Massachusetts Department of Elementary and Secondary Education (DESE) 
recently released MCAS and accountability results for 2019.  Each year MA students in 
grades 3 - 8 and grade 10 take assessments linked to our State learning standards. 
The DESE advises that when reviewing students’ scores, we should keep in mind (1) 
the standards for “meeting expectations” are far more rigorous than the standards for 
reaching “proficient” on the legacy MCAS; and (2) the “Next-Generation MCAS” scores 
should NOT be compared to legacy MCAS scores. 
 
In 2019, all Lexington schools were classified as “not requiring assistance or 
intervention,” and nearly all Lexington schools were determined to be “meeting or 
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exceeding targets.”  By accountability standards, this is good news.  Harrington 
Elementary School was identified as making “substantial progress towards targets.” 
Hastings Elementary School was identified as a “School of Recognition” for high 
achievement.  

● Overall district performance continues to be high in ELA and Mathematics. In            
grades 3-8, 79% performed at Meeting or Exceeding Expectations in ELA and            
82% in Mathematics. In grade 10, 92% performed at Meeting or Exceeding            
Expectations in ELA  and 96% in Mathematics.  

● However, based on district-level results, large achievement gaps continue to 
exist  for certain subgroups of students.  Across all subject areas, gaps continue 
to be the largest for students with disabilities, African American/Black, and 
economically disadvantaged groups.  

● Based on the last three years of data, gaps in both ELA and mathematics have 
been relatively consistent for African American/Black students in grades 3-8. 
Gaps also exist at the high school level, though a change in the test hampers a 
direct longitudinal comparison with previous years.  

● Based on the last three years of data, gaps may be narrowing very slightly in 
ELA and have remained for Mathematics for Special Education students in 
grades 3-8. Gaps also exist at the high school level, though a change in the test 
hampers a direct longitudinal comparison with previous years.  

All schools had an accountability percentile of 93 or higher.  This is an indicator of a 
school's overall performance relative to other schools that serve similar grades.  

Reference Materials:  Memo from Dr. Maureen Kavanaugh, September 20, 2019 

III. Lexington Strategic Planning Implementation Highlights 

Several people recommended the book, How to be an 
Antiracist by Ibram K. Kendi, which I am reading currently.  In 
his book, Kendi talks about the power and the importance of 
definitions in the context of understanding an issue as complex 
as racism. Kendi says, “Definitions anchor us in principles. This 
is not a light point.  If we don’t do the basic work of defining the 
kind of people we want to be in language that is stable and 
consistent, we can’t work toward stable and consistent goals.”  
He then goes on to say, “Some of my most consequential 
steps...have been the moments when I arrived at basic 
definitions.”  

Kendi’s words about the power of the definition, resonate with 
me in the context of our strategic planning efforts.  Through the development of our 
vision, mission, and core values, we have done the basic (yet challenging) work of 
defining the kind of people we want to develop and be in the Lexington Public Schools. 
The importance of character development seems so obvious since we are in the 
business of nurturing young minds, yet it is a step that is rarely done and desperately 
needed in public education today.  

The initial roll-out of The Strategic Plan of the Lexington Public Schools occurred on 
August 26, 2019, the first day back to school for our educators.  Since then, I have seen 
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many educators thoughtfully explore ways to integrate the tenets of our strategic plan 
into their classrooms, where the concepts and ideas matter most.  As I made my rounds 
to the ten buildings during our opening days of school, I dropped by Len Swanton’s fifth 
grade classroom, which is always a treat.  Len is one of the most thoughtful, 
compassionate educators I know, and he has been an outstanding addition to the 
Synthesis Team.  To no one’s surprise, least of all my own, Len was working with his 
students to interpret our new Core Values.  He began by playing a “move around the 
room” game to match the Core Values with the original statements.  Students then met 
in pairs to rewrite them in “fifth grade language.”  Students then created “pop-up” cards 
to illustrate each core value in action.  In Mr. Swanton’s words, he used the cards “as a 
metaphor to demonstrate that our values are not ideas that are placed on a shelf 
somewhere; rather they are ideals that we live and breathe each day at our school—in 
other words, in 3-D real life.”  

Reference Materials:  LPS Core Values Interpretations by 5th Graders and an 
Illustration by two fifth grader’s of our "Care For Yourself and Others” Core Value (see 
photo). 

IV. Lexington Public Schools Equity Audit 

Last year, we committed to conducting an Equity Audit designed to identify the systems 
and structures in our schools that promote inequalities among various groups of 
students.  The impetus for the Equity Audit was feedback from the community that we 
leveraged in our DEI movement, initiated by our position paper entitled, Diversity, Equity 
and Inclusion:  Our Call to Action.  While our DEI movement acknowledged the 
importance of working with all members of our school community, the catalyst for the 
effort was the disproportionality in the rate of suspensions for students with disabilities 
and African American and Hispanic students.  Our intention was to enlist the expertise 
of an outside consultant and complete the Equity Audit early last year, in order to 
leverage the information we learned from the audit in our Community Input Teams.  The 
funding was allocated early on, and we issued a “Request for Proposals” and identified 
a preferred consultant.  We were ready to sign a contract with that consultant when 
some members of the community raised questions about the tools and materials used 
by the organization that employed said vendor.  We then invited members of the 
community to discuss their concerns with the vendor.  Several staff members 
participated in the conversation, along with six community members.  During the 
meeting, the community expressed concerns about how to maintain the anonymity of 
the children during Equity Audit focus group discussions.  

After reflecting on the community concerns and thinking about logical next steps, I have 
decided to move forward as follows: 

● Johnny Cole, Director of Equity and Student Supports will take the lead on the 
Equity Audit.  Johnny is still new to Lexington and he is in the process of 
finalizing his Entry Plan.  He recently conducted several interviews, and he will 
continue these efforts with student interviews, classroom visits, and focus 
groups.  While Johnny will oversee all aspects of the Equity Audit, he will take the 
lead on identifying racial and LGBTQIA+ inequalities that exist in the systems, 
structures, and policies of the Lexington Public Schools. 
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● Thomas Hehir, national consultant and expert in special education, will continue 
his work by examining school-based inequalities and barriers that exist for 
students with disabilities in Lexington.  He recently completed a review of the 
DLP Program at Harrington Elementary School, which will be integrated into the 
Equity Audit.  Additional data sources and reports (previous DLP consultants’ 
report, SEPAC Survey, DESE Tiered Focus Monitoring reports, etc.) will be 
incorporated into the Equity Audit to make it as comprehensive and meaningful 
as possible.  

● Johnny Cole will be the Lead Project Manager for the Equity Audit, with support 
from Ellen Sugita, Maureen Kavanaugh, and others.  We will prepare a 
presentation of our findings to share with the School Committee and the public in 
January, 2020.  

● Once we have the data from the Equity Audit, we will establish our Community 
Input Teams to begin to address the identified systemic barriers in the Lexington 
Public Schools. 

V. Coaching for Change (C4C) 

During my entry process, one of the recurring challenges that I heard expressed by 
members of our school community is the lack of opportunity for our Lexington students 
in the middle.  The concern expressed to me by many is that we have lots of 
opportunities for students who are advanced or students with disabilities, but we offer 
little for students who may not fit in either of those categories.  
 
Last year, Marquis Taylor from Coaching for Change (C4C), asked me to be a panelist 
at the Joint Conference of the MA Association of School Committees and the MA 
Association of School Superintendents.  Eileen Jay and Sandro Alessandrini attended 
our panel discussion, where I was able to share my experience in bringing C4C into the 
district’s three middle schools, providing transportation to all involved.  C4C was highly 
successful in supporting students in the middle to develop meaningful connections in 
their schools, to expand their post-secondary opportunities, and to begin to create 
diverse educator pipelines in our schools.  
 
Ms. Barbara Hamilton, our Director of METCO and Student Engagement, was one of 
the first educators to talk to me about her concern regarding a lack of opportunity for 
students in the middle.  Barbara’s role was expanded this year, and she has been 
working on a Coaching For Change (C4C) pilot that will be underway this year.  C4C will 
consult, train, and provide technical support to school sites to implement our program 
model, allowing their staff to effectively lead all aspects of programming.  An overall 
vision is to build positive school culture by engaging a diverse population of students.  
 
Coaching for Change (C4C) will partner with Lexington Public Schools METCO 
Program for the 2019-2020 school year to implement a pilot program at the Diamond 
Middle School.  Working in partnership with Barbara Hamilton, Academic Director for 
Lexington METCO and Jennifer Turner, Principal for Diamond Middle School.  Coaching 
for Change will work to build a positive, unifying after-school culture for middle and high 
school students in Lexington, using a tiered mentoring model.  Our overall vision is to 
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connect a diverse population of  approximately 40 middle school students from diverse 
backgrounds. 
 
Coaching for Change will consult with Lexington Public Schools to train and coach 
teachers and administration on how to run a two day a week program at Diamond 
Middle School, focusing on academic enrichment, creative physical activity, teamwork, 
public speaking, critical thinking, and positive relationship-building with peers and 
adults.  
 
The emphasis of the C4C-LPS partnership:  

 

1. Set up the infrastructure to attract, train, and retain local and diverse college 
students to the Lexington Public Schools workforce 
 

2. Build a community amongst a diverse and intentionally organized LPS school 
population across high school and middle schools. Moreover, the C4C 
partnership work will remain strongly focused on recruiting and training college 
mentors (Regis College) to lead the programs. 
 

3. We will put special emphasis in recruiting and training a cohort of four 
Lexington High School students, in partnership with METCO, to fulfill our 
mission to build a larger sense of community amongst Lexington Public 
Schools students. 

 
C4C will partner with LPS to provide the tools and expertise for schools to use after 
school time to strategically build a local and diverse educator workforce for their 
districts, including teachers, substitute teachers, paraprofessionals, district office staff, 
and more.  C4C will work closely with METCO, the middle school principal, and district 
office staff to build the systems needed to both attract and train future educators while 
simultaneously creating a vibrant, engaging after-school program for middle and high 
school students using a tiered mentoring model.  
 
Program recruitment and training will take place this fall with a scheduled 
implementation of the C4Change mentoring program at Diamond this spring.  If the C4C 
pilot is successful at Diamond, we will look to expand to Clarke Middle School if there is 
interest next year.  

Reference Materials: C4C School Presentation and Diamond MS C4C Flyer 
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AGENDA ITEM SUMMARY 

LEXINGTON SCHOOL COMMITTEE MEETING 
 

 
 
TODAY’S DATE:  9/27/2019 
 
REQUESTED MEETING DATE:  10/1/2019 
 
AGENDA ITEM TITLE:  FY 2021 Budget Guidelines and Calendar 
 
PRESENTER:  David P. Coelho Assistant Superintendent for Finance and Operations 
  
SUMMARY:  The annual vote of the School Committee on the School Budget Guidelines and 
annual budget development calendar.  Approval of these guidelines will initiate the FY 2021 
budget development process. 
 
WHAT ACTION (IF ANY) DO YOU WISH SCHOOL COMMITTEE TO TAKE? 
 

  No action requested, this is a short update or a presentation of information.  
  Request input and questions from the School Committee, but no vote required. 
  Request formal action with a vote on a specific item. 

 
If formal action is requested, please check one: 
This item is being presented 
 

  for the first time, with a request that the School Committee vote at a subsequent meeting 
or 
 

  with the request that the School Committee take action immediately 
 
If formal action is requested:  
Include a suggested motion or let Kristen Cronin know if you need assistance preparing a 
motion. 
  
SUGGESTED MOTION: Move to approve the FY 2021 School Budget Guidelines and the FY 
2021 Budget development calendar 
 
FOLLOW-UP: 
 
 
 
AMOUNT OF TIME REQUESTED FOR THE AGENDA ITEM:  10 min 
 
ATTACHMENTS:   
Budget Guidelines and Calendar Revised 9/27/2019 

 



FY 2021 BUDGET GUIDELINES  
OF THE LEXINGTON SCHOOL COMMITTEE 

 
In order to provide for the educational needs of Lexington students, the Superintendent of Schools 
will develop a fiscal year 2021 budget that will: 

1. Ensure the safety, security, and social-emotional well-being of our students, and continue 
the Town’s joint effort on mental health 

2. Ensure all legal and contractual mandates will be met. 

3. Ensure professional staffing guidelines will be met and class sizes will remain within the 
established guidelines, to the extent possible given space limitations. 

4. Identify efficiencies and cost-saving measures that do not compromise the educational 
program. 

5. Include sufficient operating and capital funds to: 

a. continue the current level of services; 

b. be responsive to projected enrollment growth and corresponding needs, including 
those related to staffing, instructional supplies, and facilities; 

c. move the district forward in meeting the increasing technological demands in 
various educational settings; 

d. implement a master capital plan to expand school capacity and meet rising 
enrollment; 

6. Maintain capital assets in order to support the instructional program, protect the physical 
assets of the Town of Lexington, and ensure the health and safety of our students and 
staff. 

7. Identify funds and strategies to implement diversity, equity and inclusion efforts and to 
increase the cultural proficiency of our school community. 

8. Identify funds and strategies to continue to leverage and support social and emotional 
learning efforts throughout the district. 

9. Identify funds and strategies to leverage and support project-based learning efforts 
throughout the district. 

10. Continue to explore possible alternatives and improvements to school programs at all 
levels, including elementary health education, K–8 World Languages, and the scope and 
sequence of science classes at the secondary level. 

11. Identify costs, impacts, and an implementation plan associated with changes in school 
start times for Lexington students. 



12. Identify funds and/or strategies necessary to develop a multi-year comprehensive 
Lexington Public Schools Strategic Plan for the district, to include equity and master 
planning. 

13. Identify funds and/or strategies to continue the research and implementation of 
graduation requirements. 

14. Identify funds and/or strategies to create an elementary and middle school redistricting 
plan. 

 
School Committee Draft September 19, 2019 
Revised 9/26/2019 
 



All dates and deadlines subject to revision.   
Revised: 9/19/19 
 

LEXINGTON PUBLIC SCHOOLS 
FY 2021 BUDGET CALENDAR 

for all funds (Operating, Grant, Revolving) 

 
2019 

September 6 FY 2021 IT capital budget submitted to Town of Lexington 
 
September 24 School Committee reviews FY 2021 budget calendar 
 
October 1–October 12 Review capital proposals: Superintendent, Director of Public 

Facilities, and Assistant Superintendent for Finance and Operations 
 
October 1–October 12 Superintendent, Director of Public Facilities, and Assistant 

Superintendent for Finance and Operations discuss project requests 
with administrators 

 
October 1 Google Form link distributed for FY 2021 staffing and expense 

budget requests. FY 2021. Google Form requests for staffing and 
expenses are due to the Assistant Superintendent for Finance and 
Operations at the date of individual budget meeting. 

 
October 8 School Committee approves FY 2021 budget calendar and reviews 

the FY 2021 budget guidelines 
 
October 14–October 18 SPED budget staffing meetings (with Assistant Superintendent for 

Finance and Operations, Assistant Director of Finance, ETS, Director 
of Special Education, and building principals) 

 
TBD Submittal of Town (Municipal & School) FY 2021–2025 Capital 

Requests to Capital Expenditure Committee (CEC) and Community 
Preservation Committee (CPC) 

 
October 28–November 15 Budget Review: Central Office and department staff meet at assigned 

times with Assistant Director of Finance and Assistant Director of 
Finance 

 
October 30 Summit I: Financial Indicators; 5–Year Forecast; Initial Revenue 

Projection 
 
TBD Recommended FY 2021 capital budget requests approved by the 

School Committee (School Department and Public Facilities) 
 
November 21 Summit II: Final Revenue Allocation Model 
 
December 13 (tentative) Superintendent finalizes FY 2021 budget recommendation 
 
December 23 – January 1 School Vacation Week 
 
  



All dates and deadlines subject to revision.   
Revised: 9/19/19 
 

 
2020 

January 3 Budget distributed to School Committee and posted to website 
 
January 7 School Committee Meeting: Superintendent’s Budget Presentation  
 
January 13 Town Manager Submittal of Preliminary Operating and Capital 

Budget to Board of Selectmen (White Book) 
 
January 14, 8:00 a.m. Public hearing: School Committee Public Hearing and discussion of 

the Superintendent’s Recommended FY 2021 Budget: Location: 
Selectmen's Meeting Room 

 
January 21 Public Hearing: Superintendent’s Recommended FY 2021 Budget: 

Location: Selectmen's Meeting Room 
 
January 16 (tentative) Summit III: FY 2021 White Book Review 
 
February 4 School Committee FY 2021 budget discussions, consideration of 

community feedback on FY 2021 Operating Budget (including fees) 
and FY 2021 Capital Budget 

 
February 6 (tentative) Summit IV: Changes to FY 2021 White Book to be included in 

Brown Book 
 
TBD 2019 Annual Town Meeting School Committee Fiscal Year 2021 

Recommended Operating Budget document finalized (TMMA) 
 
February 11 Board of Selectmen vote to approve FY 2021 Recommended 

Operating Budget and FY 2021–2025 Capital Improvement Plan 
(CIP) 

 
February 25 School Committee adopts FY 2021 Operating Budget (including fees) 

and FY 2021 Capital Budget 
 
March 2 (tentative) Distribution of FY 2021 Recommended Operating and Capital Budget 

to TMMA, Town Manager, Senior Management Team, Appropriation 
Committee, Capital Expenditures Committee, Board of Selectmen, 
School Committee, Central Office, and Principals 

 
TBD Annual Town Meeting (Mondays and Wednesdays until completed; 

Town Meeting does not meet during April school vacation week) 
 
TBD Budget presentation to Town Meeting by the Town Manager and 

Superintendent 
 
April 24 Notification of budget approvals; Employee Action Forms sent to 

Human Resources 
 
June 3 School Operating Budget opens for entry of supply and services 

requisitions 
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